


this Internet era, you can get hold of any 
of your favourite films as scripts, e.g. http://
www.imsdb.com is a great resource for 
scripts.
 2. Plan your film well. Prepare storyboards 
if possible. Write down your shot list and 
rehearse with actors. If possible, rehearse in 
the location where you plan to shoot. This 
way, you can avoid complications during 
the actual shoot. Follow the shot list and 
storyboards meticulously. (I have seen film 
makers who do all the hard work during 
pre production and in the set, just keep on 
filming whatever they like.) Anybody can 
shoot a film with all the possible angles and 
decide the cut during the edit. The cast 
and crew will be tired of your shoot and 
eventually, of you! Film making is all about 
pre-visualization.
 3. Hire your crew well in advance and 
involve them in your ideas and discussions. 
The director of photography is going to be 
your eyes and the production designer will 
enhance your production values. I would 
also suggest inviting your editor for crucial 
meetings so that he won’t be surprised later 
with some of your ideas.
 4. Be honest and loyal. If you think you 
can’t pay the money they are demanding, 
be upfront about it. Don’t promise that 
you will do whatever it takes and fall short 
once the filming is done. Have a budget and 
try to negotiate their salaries according to 
your budget. Always think of options; don’t 
depend on one single entity and never go 
to any meeting with that mindset.
 5. Feed the cast and crew well. Everybody 
who works in a film set has to be fed well. 
Don’t take your calculator for the catering 
budget. Film making is a tiresome process 
and a hot meal will give them a good dose 
of energy. You will be pleasantly surprised 
to learn how a good lunch can motivate 
people.
 6. Try to hire professionals or people 
who know what they are doing. Good 
visuals, casting and sound are what can 

sell your story. The biggest problem 
in film making is: Wherever you 
compromise, it will show on the 
screen! It’s a myth that “I will fix this 
in post.” Whenever you say you 
are fixing something, you admit you 
have a problem. At the same time, 
never ever forget that content is king. 
Sometimes, audiences might forgive 
bad cinematography, but I have never 
seen people forgiving bad content for 
the sake of technical excellence.
 7. Don’t use stock music or stock 
footages in your short film. Nothing 
will give you more joy than creating 
something new and original. 

Never ever copy any ideas; it’s a waste 
of everybody’s time. Most festivals will 
reject your short film if it has any copyright 
infringements. Get a release from each 
and every one who is a part of your film. 
You never know when you will need to 
reproduce the same.
 8. Be practical. Try to have minimum 
locations, preferably one location and few 
characters. Any short film more than ten 
minutes long is a waste of time, money 
and energy. No festival can screen your 
short films in their limited schedule if it 
runs for 30 minutes. Remember, there 
are other film makers too trying to grab 
attention. Nobody complains about a film 
when it is short and to the point. Wanting 
more is always a good sign anyway!
 9. Know the rules before breaking the 
rules. One good idea can never make a 
good film. You need to have good dialogues 
and interesting screenplay. Try to avoid 
animals and kids as part of your cast. It’s 
tough to manage them and get the work 
done. Experiments can be done once 
you are experienced. Some film makers 
may have succeeded in their first film 
by employing kids and animals too, but 
exceptions are never examples.
 10. Celebrate your short film with a 
screening by inviting your cast, crew, family, 
friends and if possible, potential investors. 
The cast and crew would like to work with 
you again once they learn that you respect 
their work and are passionate about the 
product.

When I was doing my under graduation 
(Physics) at Porayar, Editor Lenin visited 
our college during one of our annual 
functions. He screened his short film 
Knockout which won numerous awards 
in festivals. He was such a simple man 
and very kind towards the students. Like 
a Tamil cinema hero, I was called to the 
stage again and again to receive prizes for 

singing, dancing, skit, mimicry and poem 
writing (of course in Tamil). At that time, 
I went to him and politely said, “I want to 
be a film maker one day!” He remembered 
my frequent appearances on stage and said, 
“What are you doing here then? Come 
to Chennai!” Right then, I resolved to do 
my Master’s in Chennai and got a MCA 
seat at Vaishnava College. This gave me an 
opportunity to write for TV part time and 
even anchor some shows. I have narrated 
these experiences to convey my fascination 
towards this format even during my college 
days, thanks to Editor Lenin.

Now I see so many film makers from 
Chennai making great short films and 
spreading their wings all over the world 
with their masterpieces. R.S. Prasanna’s Pen 

Vesham was invited to Russian Film Union's 
St. Petersburg Film Festival and Italian Film 
Festival (Cortisonici). Karthik Subbaraj, who 
won ‘best director of the series’ award in 
‘Naalaya Iyakunnar’, a show conducted by 
Kalaignar TV, has shown his films in Tokyo, 
Norway and USA. Aravind Subramaniam’s 
short film Dhuruva Natchathiram has 
won many awards, including a prestigious 
panorama selection at Goa. There are 
so many more aspiring film makers who 
are making their stamps by making short 
films: Manikandan (Wind), Atlee Kumar 
(Mugapuththagam), Balaji (Mittai Veedu), 
etc. I wish I had more space to write about 
each and every short film maker to make 
them happy by being mentioned. By seeing 
these short films, I feel the future of Tamil 
cinema is bright as long as these aspiring 
film makers are able to get good producers 
who can protect their visions.

Next time, when you hear about a short 
film screening, make sure you attend it. 
Supporting a good art is a great form of 
contribution! Nothing can make a film 
maker happier than a hall filled with an 
audience enthusiastic for his film’s screening.

with an American actor in the sets 
of horror short film 'The Seance'

Explaining the scene to Actors
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